Wye Business Association

Meeting Minutes

Held at: Devil’s Kneading Trough Date: 10™ March 2005
Present: Ann Sutherland Chair Angela  Cryer

Richard Boden Dave Dubber

Tatiana Cant Robert Earl

John Claydon John Morris

Mike Copland Nicola Warren

Delia Copland
Apologies: Ilan Cooling Jeff Higgins

Mary Hemsley Nigel McLean

Jeannette Henderson

1. Approval of Minutes
The minutes of the last meeting were approved.

2. Budget

Ann said that the total cost of the Street Party had been £1535, which included £800 for light
bulbs, plus insurance, police, ambulance, the band, etc. Robert reported that we had made
£1727, which was the best year yet, but with expenditure, it meant that the Street Party only
just covered its costs. He also reported that there was £3,000 in hand carried over from last
year, of which £2,000 needed to be set aside for the 2005 party.

Regarding the request from David Traske for sponsorship of the village fireworks, Ann said
that she had given him advice as to possible funding sources. John Morris proposed giving the
students £100 — all agreed. Ann will pass this on to the student chairman and ask for a receipt.

3. Tourism

Ann reported that she had been in contact with the Tourism dept. to ask for help with the
brown signs, but they were unable to help.

They have agreed to an Information office being set up at Ticketyboo (Ann’s shop in Bridge
Street). There is funding of £1500, but it has not yet been agreed how it will be spent.

4. Website

Tatiana reported that the WBA website was now up to date and would be updated on regular
basis. However the list of members needs to be updated. Nicola to supply updated list. The
meeting agreed that only paid-up members would be shown on the site. Nicola will remind
non-members that they no longer feature on WBA advertising and invite them to rejoin.

5. WBA Newsletter

Ann thanked John, Delia, Tatiana and Janet for their work in getting this off the ground. It was
agreed that the concept of a newsletter was good, as not everyone uses the Internet, and it is a
way of telling people about our members and to put WBA on the map with news of our
events. The plan is to publish four times a year — end March, June, September and November.
The winter issue would advertise the Street Party.

Richard Boden is also key to its success, as he will distribute 1,000 copies to all houses in
Wye/Brook/Hinxhill. The cost will be around £100 per issue and it was agreed to set aside
£500 per year for production. The aim eventually is to be self-funding with paid advertising
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and advertorial and possible sponsorship. A list of members will be inserted in the first
edition. It was agreed to print 100 spare copies for extra distribution points. It will be put up
on the WBA/Wye website. Members can also get a copy from Ticketyboo.

We would like articles from all members, so please send any contributions to John
Claydon. A prototype can be seen at Crown Print.

6. Any Other Business

WBA Christmas Card: John Morris showed the card that had been chosen from the
children’s Christmas competition. It was agreed that this could become the WBA Christmas
card and members could purchase them at a possible cost of 25p each. John Claydon said that
individual company details could be printed for an additional 10p.

Level crossing: Mike Copand raised the serious problem of the level crossing, which is
having the effect of turning more and more people away, delaying bus services and practically
cutting off the village. High speed trains will only make delays longer. Tatiana said the PCC
are concerned, but Mike said that they should be proactive. John Morris said that previous
schemes to put in a flyover had not met with approval. Ann said that she was now going to
PCC meetings, and agreed to keep them informed of WBA matters.

It was agreed to make this the main topic for the next meeting and to invite someone from the
highways committee and the County and Borough councils and a representative from the
railways. It was suggested that a meeting in the village be arranged.

Tourist signs: Ann has written to the Co-Op re funding. She was pleased to announce that in
response to her letter, Shepherd Neame had donated £200 pounds, and it was agreed to give
Shepherd Neame free membership for this year.

Ann said she had updated the PCC on the signs and what we’ve spent. Ann now has an
application form to complete to apply for funding through the PCC.

Richard said that the final price is £1969 plus vat for one sign, and he will get some funding
through Charles Findlay or will underwrite it himself.

Refreshments: Ann thanked Dave Dubber for providing the excellent refreshments.

The meeting closed at 20h14

Next Meeting
Thursday at 28" April 6.00 for 6.30 p.m. at the Devil's Kneading Trough.

John Claydon

All members

John Claydon
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